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ABSTRACT 

The upsurge in abductions, kidnapping, and banditry in Nigeria has generated widespread concern among 
policymakers, healthcare professionals, social workers, and security agencies. Kidnapping and banditry have 
gone beyond conventional crimes and now have threatening ramifications to the national security of Nigeria. 
Kidnapping and banditry have become significant security and public health concerns in Nigeria, leaving vic-
tims with profound psychological, social, emotional, and physical consequences. Survivors often experience 
trauma, anxiety, depression, post-traumatic stress disorder (PTSD), social dislocation, and economic hardship 
that require comprehensive rehabilitation services. While security responses focus primarily on rescue and 
law enforcement, the long-term recovery of victims depends significantly on psychosocial interventions. This 
paper examines the psychosocial consequences of kidnapping and banditry and highlights the indispensable 
role of medical social workers in the rehabilitation process. Drawing on the Psychosocial Theory of Human 
Development and the Strengths-Based Perspective, the paper explores how medical social workers facilitate 
psychological recovery, family support, community reintegration, advocacy, and multidisciplinary care coor-
dination. The paper concludes that strengthening medical social work services within healthcare institutions is 
essential for improving rehabilitation outcomes among victims of kidnapping and banditry in Nigeria.

Keywords: Medical Social Work, Kidnapping, Banditry, Psychosocial Consequences, Victim Rehabilitation.
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1.0 INTRODUCTION

Across Nigeria, the sharp rise in kidnapping and ban-
ditry incidents has become a matter of urgent concern 
for policymakers, healthcare professionals, social 
workers, and security agencies alike. These crimes 
have long since outgrown their classification as con-
ventional offences, now carrying serious ramifica-
tions for the national security of Nigeria. Banditry 
and kidnapping have emerged as the new bogeyman 
for insecurity in Nigeria, joining a long and still grow-
ing list that includes Boko Haram, cultists, armed 
herdsmen, militants and so on (Nasir, Ishak, & Anas, 
2023). Initially concentrated in specific regions, these 
crimes have evolved into national security challeng-
es affecting virtually all parts of the country. Accord-
ing to the United Nations Office on Drugs and Crime 
(UNODC, 2023), kidnapping has become one of the 
fastest-growing organized criminal activities in many 
developing countries, with devastating effects on vic-
tims and their families.

Insecurity is a threat to the development in Nigeria 
(Ede et al., 2026). The impact of kidnapping and ban-
ditry extends beyond physical injuries and financial 
losses. Victims often suffer severe psychological trau-
ma, social disintegration, emotional instability, and 
diminished quality of life (WHO, 2022). The experi-
ences of captivity, torture, threats, uncertainty, and vi-
olence frequently result in long-lasting psychosocial 
challenges that hinder normal functioning and reinte-
gration into society. 

Within healthcare settings, medical social workers 
occupy a strategic position in addressing these chal-
lenges. As members of multidisciplinary healthcare 
teams, medical social workers provide psychosocial 
assessment, counseling, advocacy, crisis intervention, 
discharge planning, and rehabilitation support for 
trauma survivors (Zastrow, 2022). Their role becomes 
particularly critical in helping victims of kidnapping 
and banditry navigate the complex recovery process. 

This paper examines the psychosocial consequences 
of kidnapping and banditry and explores the vital role 
of medical social workers in victim rehabilitation.

1.1. Objectives of the Study

The broad objective of this paper is to examine the 
psychosocial consequences of kidnapping and bandit-
ry and the critical role of medical social workers in 
the rehabilitation of victims in Nigeria.

The specific objectives are to:

1.	 Examine the psychosocial consequences of kid-
napping and banditry on victims.

2.	 Assess the role of medical social workers in the 
rehabilitation and reintegration of victims.

3.	 Identify the challenges confronting medical so-
cial workers in providing rehabilitation services 
to victims.

4.	 Explore strategies for strengthening medical so-
cial work interventions in victim rehabilitation.

1.2. Significance of the Study

The significance of this study lies in its contribution 
to understanding the often-overlooked psychosocial 
dimensions of kidnapping and banditry in Nigeria. As 
security responses have focused largely on law en-
forcement and prevention, the rehabilitation needs of 
survivors remain insufficiently addressed.

This study will profit policymakers by providing evi-
dence for the formulation of victim-centered rehabil-
itation policies. Healthcare professionals will secure 
insights into the psychosocial needs of victims and 
the importance of integrating social work services 
into trauma care. The study will also enhance the lit-
erature on medical social work practice, psychosocial 
support in conflict-affected settings and victim reha-
bilitation. Additionally, non-governmental organiza-
tions, humanitarian agencies, and community-based 
organizations could utilize the findings to design ef-
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fective rehabilitation programmes for survivors.

2.0 LITERATURE REVIEW

1.	 Kidnapping and Banditry in Nigeria

Kidnapping and banditry have emerged as pervasive 
security threats in Nigeria over the past two decades. 
Initially concentrated in the Niger Delta region, kid-
napping has spread across the country and evolved 
into a lucrative criminal enterprise (UNODC, 2023). 
Similarly, banditry has become widespread in several 
northern states, resulting in mass displacement, loss 
of lives, and destruction of livelihoods (Okoli & Len-
shie, 2018). 

Kidnapping refers to the unlawful seizure and deten-
tion of an individual against his or her will for pur-
poses such as ransom, political influence, coercion, 
or criminal exploitation (UNODC, 2023). Asuquo 
(2009) asserts that kidnapping is difficult to define 
with precision, because it varies from state to state 
and jurisdiction to jurisdiction. It is the forcible sei-
zure, taking away and unlawful detention of a person 
against their will. The primary motivation for kidnap-
ping is financial again attached to the act. Several vic-
tims of kidnapping have suffered severe financial and 
psychological strain due to the whopping demands by 
kidnappers. In most cases, victims whose families are 
unable to pay their ransom have been cruelly mur-
dered in cold blood. 

Okoli & Lenshie, (2018) refers to banditry as encom-
passing organized criminal activities involving armed 
attacks, cattle rustling, village raids, abductions, 
robbery, and other forms of violence perpetrated by 
armed groups. Banditry is occurrence or prevalence 
of armed robbery or violent crime. It involves the use 
of force, or threat to that effect, to intimidate a person 
with the intent to rob, rape or kill. Banditry is a crime 
against persons. It has been a common genre of crime, 
as well as cause violence in contemporary societies 

(Nigeria Watch, 2011). Shalangwa (2013) regards 
banditry as the practice of raiding and attacking vic-
tims by members of an armed group, whether or not 
premeditated, using weapons of offence or defense, 
especially in semi-organized groups for the purpose 
of overpowering the victim and obtaining loot or 
achieving some political goals. 

Bandits are perceived to be outlaw groups who ter-
rorize local communities, kidnap for ransom and 
steal from travellers using illegal weapons. They are 
desperate and lawless marauders without definite res-
idence or destination that roam the forest and moun-
tains to avoid being identified, detected and arrested.  
Okoli and Okpaleke (2014) referred to the incidences 
of armed robbery or allied violent crimes, such as kid-
napping, cattle rustling, and village or market raids. 
It involves the use of force, or threat to that effect, to 
intimidate a person or a group of persons in order to 
rob, rape or kill.

According to the National Bureau of Statistics (2024), 
thousands of Nigerians have been affected by kidnap-
ping-related incidents, with many victims experienc-
ing severe physical and psychological trauma. These 
developments have created significant humanitarian 
and public health concerns.

2.	 Traumatic victimization

Traumatic victimization often produces complex psy-
chological and social outcomes. While the immediate 
physical harm caused by criminal acts is often visible, 
the psychological impact can be long-lasting, com-
plex, and debilitating. Research indicates that survi-
vors of violent crimes frequently experience PTSD, 
depression, anxiety disorders, emotional distress, and 
impaired social functioning (WHO, 2022). The dis-
order can develop after exposure to life-threatening 
events, sexual or physical assault, domestic violence, 
or witnessing extreme violence. Symptoms typically 
cluster into re-experiencing, avoidance, negative al-
terations in cognition and mood, and hyperarousal. 
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Re-experiencing may involve flashbacks, nightmares, 
or distressing memories, while avoidance can man-
ifest as reluctance to engage with reminders of the 
trauma. Hyperarousal often presents as irritability, 
heightened startle responses, sleep disturbances, and 
difficulty concentrating (Kim G, 2025)

Prolonged captivity, exposure to violence, and un-
certainty regarding survival significantly increase the 
risk of psychological disorders. Victims may experi-
ence intrusive thoughts, heightened arousal, avoid-
ance behaviors, emotional numbness, and disruptions 
in daily functioning (Yehuda et al., 2015). Social con-
sequences may include stigma, family dysfunction, 
social withdrawal, reduced trust, and difficulties in 
community reintegration (Isma’il & Ibrahim, 2024; 
Aloku & Atafo, 2023). Economic hardships arising 
from ransom payments, job loss, and medical expens-
es further compound victims’ vulnerabilities. 

3.	 Psychosocial Consequences of Kidnapping and 
Banditry

•	 Psychological Consequences

Victims of kidnapping and banditry commonly ex-
perience various psychological disorders. Post-Trau-
matic Stress Disorder (PTSD), depression, anxiety 
disorders, panic attacks, sleep disturbances, and emo-
tional instability are among the most frequently re-
ported conditions (WHO, 2022).

Studies indicate that survivors often experience intru-
sive memories, nightmares, hypervigilance, fearful-
ness, and persistent emotional distress long after their 
release (Aloku & Atafo, 2023). The uncertainty asso-
ciated with captivity often contributes significantly to 
long-term psychological trauma.

•	 Social Consequences

The social effects of kidnapping and banditry are 
equally profound. Victims frequently experience so-
cial withdrawal, family conflict, stigmatization, loss 
of social support, and reduced participation in com-

munity activities (Okoli & Lenshie, 2018). Some 
survivors develop distrust toward individuals and in-
stitutions, thereby undermining social cohesion and 
interpersonal relationships.

•	 Economic  Consequences

Many victims face financial difficulties arising from 
ransom payments, medical expenses, loss of employ-
ment, destruction of property, and reduced productiv-
ity. These economic challenges may prolong recovery 
and increase vulnerability to poverty and social ex-
clusion (UNDP, 2022).

•	 Health-Related  Consequences

Victims may suffer physical injuries, malnutrition, 
chronic pain, disability, hypertension, and other 
stress-related conditions resulting from captivity and 
violence. Such conditions often require long-term 
medical attention and psychosocial support (WHO, 
2022).

4.	 The Role of Medical Social Workers in Victim 
Rehabilitation

Social work is a long-established profession in health 
care (Gehlert  et. al, 2019). Medical social work is 
a specialized branch of social work that focuses on 
addressing the psychosocial, emotional, and environ-
mental factors affecting patients’ health and recovery. 
Medical social workers assist patients and families 
in coping with illness, trauma, disability, and social 
challenges through counseling, advocacy, care coor-
dination, and rehabilitation services (Barker, 2014). 
Medical social work focuses on addressing the psy-
chosocial dimensions of health and illness. Medical 
social workers help patients cope with trauma, access 
resources, navigate healthcare systems, and achieve 
successful rehabilitation (Barker, 2014). They are part 
of an interprofessional team and address the psycho-
social needs of patients while taking a bio-psycho-so-
cial perspective (Dettmers et al, 2018) 

Victim rehabilitation refers to structured interven-
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tions aimed at restoring the physical, psychological, 
social, and economic well-being of individuals who 
have experienced traumatic events or victimization 
(WHO, 2022). In situations involving kidnapping and 
banditry, medical social workers play a central role 
in conducting psychosocial assessments, providing 
counseling services, coordinating care, advocating 
for victims, and facilitating reintegration into family 
and community life (Payne, 2021).

Some critical role of medical social workers may 
include:

•	 Psychosocial Assessment: One of the prima-
ry responsibilities of medical social workers is 
conducting comprehensive psychosocial assess-
ments. Upon admission or referral, medical social 
workers evaluate victims’ psychological status, 
family circumstances, social support systems, 
financial needs, and environmental challenges 
(Barker, 2014). These assessments provide valu-
able information for developing individualized 
treatment and rehabilitation plans.

•	 Trauma Counseling and Emotional Support: 
Medical social workers provide therapeutic coun-
seling aimed at helping victims process traumat-
ic experiences, manage emotions, and develop 
coping strategies. Through individual and group 
counseling sessions, survivors are assisted in ad-
dressing fear, grief, anxiety, and depression asso-
ciated with their experiences (Payne, 2021). Trau-
ma-informed counseling contributes significantly 
to emotional stabilization and psychological re-
covery.

•	 Crisis Intervention: Victims rescued from kid-
nappers or bandits often present in acute psycho-
logical distress. Medical social workers provide 
immediate crisis intervention services designed 
to reduce emotional instability, restore safety, 
and prevent further psychological deterioration 
(Roberts, 2017). Interventions such as these are 

specifically crucial during the early stages of re-
habilitation.

•	 Family Counseling and Support: Kidnapping 
and banditry frequently affect not only victims 
but also their families. Family members often ex-
perience anxiety, grief, guilt, and financial strain 
during periods of captivity. Medical social work-
ers facilitate family counseling sessions that pro-
mote communication, emotional support, conflict 
resolution, and family reunification (Zastrow, 
2022). 

•	 Care Coordination and Multidisciplinary Col-
laboration: Medical social workers serve as es-
sential members of multidisciplinary healthcare 
teams. They collaborate with physicians, psychia-
trists, psychologists, nurses, physiotherapists, and 
community organizations to ensure comprehen-
sive care for victims (Barker, 2014). Through ef-
fective care coordination, medical social workers 
help ensure continuity of treatment and rehabili-
tation services. 

•	 Advocacy for Victims’ Rights: Medical social 
workers advocate for access to healthcare services, 
mental health treatment, social welfare benefits, 
legal assistance, and rehabilitation resources. Ad-
vocacy efforts help ensure that victims receive the 
support necessary for recovery and reintegration 
(IFSW, 2024).

•	 Discharge Planning and Community Reinte-
gration: Reintegration into family and communi-
ty life represents a critical stage of rehabilitation. 
Medical social workers develop discharge plans 
that address housing, employment, education, 
healthcare follow-up, and social support needs. 
They also work with community stakeholders to 
reduce stigma and facilitate successful reintegra-
tion of victims into society (Payne, 2021).

•	 Economic Empowerment and Resource Mobi-
lization: Medical social workers connect victims 
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to government programmes, non-governmental 
organizations, vocational training opportunities, 
and financial assistance schemes. Such interven-
tions enhance economic independence and reduce 
vulnerability to future hardships.

3.0 THEORETICAL FRAMEWORK

1.	 Psychosocial Theory

This paper is anchored on Erikson’s Psychosocial 
Theory, which emphasizes the interaction between 
psychological development and social experiences 
throughout life (Erikson, 1968). Traumatic events 
such as kidnapping and banditry disrupt an individu-
al’s sense of safety, trust, identity, and social relation-
ships. The theory also explains how extreme viola-
tions of safety and social trust shatter an individual’s 
psychological stability and alter their lifelong devel-
opmental trajectory. Trauma of this magnitude does 
not merely cause temporary distress; it fundamentally 
fractures the psychosocial resolutions an individual 
has achieved or is currently developing across their 
lifespan. 

This theory emphasis that Victims often develop pro-
found trust issues, sometimes even being suspicious 
of family members who were unable to prevent the 
abduction. Furthermore, released victims, especially 
women and girls often face community stigmatiza-
tion, adding to their social alienation

Effective rehabilitation therefore requires interven-
tions that address both psychological distress and so-
cial functioning.

2.	 Strengths-Based Perspective

The strengths-based perspective emphasizes individ-
uals’ capacities, resilience, and potential rather than 
focusing solely on deficits and pathology (Saleebey, 
2013). The strengths-based perspective on traumat-
ic events like kidnapping and banditry reframes re-

covery from managing “brokenness” to cultivating 
inherent resilience. Rather than focusing purely on 
pathologies or deficits, this approach empowers sur-
vivors by identifying and leveraging their personal 
strengths, past coping mechanisms, and external sup-
port systems to foster healing. 

Medical social workers employ this approach to em-
power victims, build resilience, and facilitate recov-
ery. Medical social workers ensure that survivors are 
treated as active collaborators in their healing process 
rather than passive victims. This restores a sense of 
agency that was stripped away during the traumat-
ic event. Furthermore, social workers may leverage 
on community Support by mapping out and utilizing 
their social support networks such as family, commu-
nity, or religious ties, which have been shown to dras-
tically reduce the likelihood of long-term Post-Trau-
matic Stress Disorder (PTSD).

4.0 METHODOLOGY

This paper adopts a qualitative and exploratory ap-
proach based on a review of existing literature. Sec-
ondary data were obtained from peer-reviewed jour-
nal articles, books, government publications, reports 
from international organizations, and relevant policy 
documents.

The study utilizes content analysis to examine the 
psychosocial consequences of kidnapping and ban-
ditry and the role of medical social workers in victim 
rehabilitation. The qualitative approach is considered 
appropriate because it enables an in-depth understand-
ing of complex psychosocial issues affecting victims.

 

5.0 DISCUSSION

The findings from the reviewed literature reveal that 
kidnapping and banditry exert profound psychosocial 
effects on victims. These effects extend beyond im-
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mediate physical injuries and include long-term psy-
chological trauma, social disruption, reduced trust,  
difficulties in community reintegration and economic 
hardship (Isma’il & Ibrahim, 2024; Aloku & Atafo, 
2023).

The findings also reveal that prolonged captivity, 
exposure to violence, and uncertainty regarding sur-
vival significantly increase the risk of psychological 
disorders. Victims may experience intrusive thoughts, 
heightened arousal, avoidance behaviors, emotional 
numbness, and disruptions in daily functioning (Ye-
huda et al., 2015).

The review further indicates that medical social 
workers occupy a unique position within healthcare 
systems because they address both the psychological 
and social dimensions of victim recovery. Through 
counseling, psychosocial assessment, crisis interven-
tion, advocacy, family support, and care coordination, 
medical social workers facilitate holistic rehabilita-
tion (Payne, 2021; Barker, 2014). 

However, the effectiveness of these interventions 
is constrained by inadequate funding, shortage of 
trained personnel, weak institutional frameworks, and 
limited access to mental health services. Consequent-
ly, many victims fail to receive the comprehensive 
support necessary for complete recovery.

The findings underscore the need for a multidisci-
plinary rehabilitation framework involving medical 
social workers, psychologists, psychiatrists, health-
care professionals, security agencies, and community 
organizations.

Policy Implications

The findings of this study have several policy impli-
cations:

1.	 Government should establish specialized rehabil-
itation centres for victims of kidnapping and ban-
ditry.

2.	 Medical social work services should be integrated 
into emergency response and trauma care systems 
nationwide.

3.	 Mental health and psychosocial support services 
should be included in national security and hu-
manitarian response frameworks.

4.	 Professional training programmes should be ex-
panded to enhance the capacity of medical social 
workers in trauma-informed care.

5.	 Legislative frameworks should recognize rehabil-
itation as an essential component of victim sup-
port services.

6.	 Sustainable funding mechanisms should be cre-
ated to support psychosocial rehabilitation pro-
grammes.

Practical Implications for Medical Social Work 
Practice

The study highlights the need for:

i.	 Trauma-informed care models in healthcare 
facilities.

ii.	 Comprehensive psychosocial assessments for 
survivors.

iii.	 Family-centered rehabilitation programmes.

iv.	 Community-based reintegration initiatives.

v.	 Interdisciplinary collaboration among health-
care professionals.

vi.	 Continuous professional development for 
medical social workers.

vii.	 Establishment of support groups for survi-
vors.

viii.	 Increased advocacy for victims’ rights and 
welfare.
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Areas for Future Research

Future studies should:

1.	 Conduct empirical investigations into the experi-
ences of survivors of kidnapping and banditry.

2.	 Examine the effectiveness of existing rehabilita-
tion programmes in Nigeria.

3.	 Explore community perceptions of victim reinte-
gration.

4.	 Assess the role of medical social workers in 
post-conflict recovery settings.

5.	 Investigate gender-specific rehabilitation needs 
among victims.

6.0 RECOMMENDATIONS

1.	 Government should integrate medical social work 
services into all trauma and emergency healthcare 
facilities. 

2.	 More medical social workers should be recruited 
and trained in trauma-informed care.

3.	 Mental health services should be strengthened 
within healthcare institutions. 

4.	 Specialized rehabilitation centres for victims of 
kidnapping and banditry should be established 
nationwide. 

5.	 Community awareness campaigns should be con-
ducted to reduce stigma against survivors.

6.	 Multidisciplinary collaboration should be institu-
tionalized in victim rehabilitation programmes. 

7.	 Policies should recognize medical social workers 
as key professionals in post-trauma recovery and 
victim support systems.

8.	 Sustainable funding mechanisms should be devel-
oped to support rehabilitation services.

7.0 CONCLUSION

Kidnapping and banditry constitute significant public 
health and social welfare challenges with far-reach-
ing psychosocial consequences for victims. Beyond 
physical rescue, survivors require comprehensive re-
habilitation to address the psychological, social, eco-
nomic, and health-related effects of their experiences. 
Medical social workers play a pivotal role in this pro-
cess through psychosocial assessment, counseling, 
crisis intervention, family support, advocacy, care 
coordination, and community reintegration. Strength-
ening medical social work services within Nigeria’s 
healthcare system will significantly enhance recovery 
outcomes and promote the successful rehabilitation 
of victims of kidnapping and banditry. 
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